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Introduction  

Re-Cap of Working Group Previously 
Identified Issues and Alternatives  

Preliminary Analysis of Alternatives  

Structure 

Financial Impact  

Enrollment/ Capacity/ Operations  

Considerations 

Discussion/ Narrowing Alternatives  
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Working Group Issues to Address  

Costs ï Contain Costs to the Extent Possible 

Stem Declining Enrollments  

Align Curriculum Across Schools 

Ensure Structural Ability to Implement 
Common Core Standards 

Eliminate Administrative and Operational 
Redundancies 

Increase Accountability  
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Working Group Potential Alternatives  

Regionalized PK-12 

Regionalized PK-8, High School Choice 

Three Independent PK-8 Districts, High 
School Choice 

Cooperative Agreement for PK-6, Maintain 
Parish Hill (7 -12) 

Alternative Grade Configurations  
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Preliminary Calculations  

Broad-Level Savings Estimates Based on 
Contract Analysis Intended To Be 
Conservative: 

An Average Teacherôs Salary ($54,868 ï Step 5 for MA 

in Hampton Union Contract)  

Average Benefits Package ($16,750 ï Medical, 

Professional Services, Etc.) 

Average Administrative Cost ($245,150 - 

Superintendent, BOE, School Office, Business Office) 

Average Building & Grounds ($135,000)  

Average Technology ($22,500)  
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Regionalized PK -12 Structure  

Unified Leadership  

BOE Members and Composition Would Need to 
Be Determined  

Administration  

One Superintendent 

One Business Manager/ Finance 

Centralized Human Resources 

Centralized Curriculum  

District SPED Director  

Building Principals  

Centralized Facilities Management 
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Regionalized PK -12 Education  

Standardized, Integrated Curriculum  

Centralized Services 

SRBI 

Special Ed 

Staff of Specialists 

Increased Programmatic Opportunities  

Standardized Reporting 
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Regionalized PK -12 Financial  

Staff Savings from Elementary Consolidation 
(Estimate 6 Teachers, Administration, 
Building & Grounds, Technology)  

MINUS  

Transportation Costs 

Unemployment and SPED Costs  

= ROUGHLY $480,000 ï $650,000 Total  
(Not Apportioned by Town)  

 
*Can Only Estimate Transportation, Unemployment and Additional Service 
Costs without Detailed Plan and Data 
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Regionalized PK -12 Capacity  

Options for Implementation  

Strive for Cost-Efficient Options that 
Enhance Educational Opportunities  

Alternatives Will Require  

Reconfiguring Grades, and/or  

Reorganizing Schools/ Redistricting  
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Regionalized PK -12 Capacity  

Projected Classroom 
Needs Based on 
Maximum Class Sizes: 

Á14 for PK (Half-Day) 

Á18 for K ï 1st 

Á20 for 2nd ï 3rd    

Á22 for 4th ï 6th  

Á24 for 7th ï 12th   

 

 

 

 

School 

Year

Birth 

Year
Births PK K 1 2 3 4 5 6 TOTAL

2013-14 2008 57 71 51 53 52 53 52 47 50 429

2014-15 2009 43 71 44 50 53 52 54 52 46 422

2015-16 2010 62 71 63 43 50 53 52 54 51 437

2016-17 2011 44 71 45 62 43 50 54 52 53 430

2017-18 2012 36 71 36 44 62 43 51 53 51 411

2018-19 2013 42 71 43 35 44 62 44 50 52 401

2019-20 2014 45 71 46 42 35 44 63 44 49 394

2020-21 2015 46 71 47 45 42 35 45 62 43 390

2021-22 2016 43 71 44 46 45 42 36 45 61 390

Total Elementary Enrollments Actual and Projected Chaplin, Hampton and 

Scotland

School 

Year
PK K 1 2 3 4 5 6 TOTAL

2013-14 3 3 3 3 3 3 3 3 24

2014-15 3 3 3 3 3 3 3 3 24

2015-16 3 4 3 3 3 3 3 3 25

2016-17 3 3 4 3 3 3 3 3 25

2017-18 3 2 3 4 3 3 3 3 24

2018-19 3 3 2 3 4 2 3 3 23

2019-20 3 3 3 2 3 3 2 3 22

2020-21 3 3 3 3 2 3 3 2 22

2021-22 3 3 3 3 3 2 3 3 23

Total Elementary Classroom Needs Chaplin, Hampton and 

Scotland

Average Class Sizes 
Achieved: 16 ï 18 Across 

All Grades and Years 
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Regionalized PK -12 Capacity  

Cafeteria Gym
Media 

Center

Multi-

Purpose

Chaplin Elementary 20 42,590 478 V V

Total Full-Size Includes 1 Science. Does 

not include computer lab connected to 

Media Center

Hampton Elementary 15 34,560 391 V V

Total Full-Size Classrooms does not 

include copmuter room off media center 

or Speech in Rm 203

Scotland Elementary 18 43,000 320 V V V
Total Full-Size Includes 1 Science and 1 

Computer Room

Sources: Floorplans and ED050s

NotesSchool

Core FacilitiesTotal Full-

Size 

Classrooms

Building 

Sq. Ft.

Bldg. 

Capacity

Implementation Options for Discussion Only  

Option 1: PK-6 in Two Schools, 7-12 at Parish Hill 

Variations ï Which Elementary School to Consolidate 

Option 2: PK-5 in One School, 6-8 in One School, 9-12 
in One School 
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Regionalized PK -12 Option 1a  

 

 

 

 

Close Hampton 
Elementary School 

 

 

Potential New PK-6th Districts  

Showing 2013-14 Elementary 
Students Reassigned to 
Potential Regional District 
School 

 

 

School K 1 2 3 4 5 6 PK TOTAL

Enrollment 35 36 31 31 31 23 31 42 260

Classrooms 2 2 2 2 2 2 2 2 16

Enrollment 16 17 21 22 21 24 19 29 169

Classrooms 1 1 2 2 1 2 1 2 12

Chaplin Elem

Scotland Elem

2013-14 Enrollments and Classroom Needs with HES Closed

Conceptual 
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Regionalized PK -12 Option 1b  

 

 

 

 

Close Scotland 
Elementary School 

 

 

Potential New PK-6th Districts  

Showing 2013-14 Elementary 
Students Reassigned to 
Potential Regional District 
School 

 

 

School K 1 2 3 4 5 6 PK TOTAL

Enrollment 29 32 33 33 30 31 28 51 267

Classrooms 2 2 2 2 2 2 2 2 16

Enrollment 22 21 19 20 22 16 22 20 162

Classrooms 2 2 1 1 1 1 1 1 10

2013-14 Enrollments and Classroom Needs with SES Closed

Chaplin Elem

Hampton Elem

Conceptual 
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Regionalized PK -12 Option 1c  

 

 

 

 

Close Chaplin Elementary 
School 

 

 

Enrollment Data by Address 
Unavailable 

Assumed 70% of Chaplin 
Students Go to SES; 30% Go to 
HES 

 

 

School K 1 2 3 4 5 6 PK TOTAL

Enrollment 23 24 17 20 21 16 22 25 261

Classrooms 2 2 1 1 1 1 1 1 10

Enrollment 28 29 35 33 31 31 28 46 168

Classrooms 2 2 2 2 2 2 2 2 16

2013-14 Enrollments and Classroom Needs with CES Closed

Hampton Elem

Scotland Elem

Conceptual 
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Regionalized PK -12 Option 2  

 

 

 

 

6-8 in One Middle 
School 

 

 

Any of the Current Elementary 
Facilities Could Accommodate 
with Opportunities for 
Programming  

Scotland Elementary Best 
Suited Due to Larger, Separate 
Gym 

 

 

PK-5 in One 
Elementary 

 

 

No Current Elementary 
Facility Could Adequately 
Accommodate As Is 

 

 

PK K 1 2 3 4 5 TOTAL

Enrollment 71 51 53 52 53 52 47 379

Classrooms Needed 3 3 3 3 3 3 3 21

2013-14 Enrollments with One Regional PK-5 School

6 7 8 TOTAL

Enrollment 50 64 60 174

Classrooms Needed 3 3 3 9

2013-14 Enrollments with One Regional 

Middle (6-8) School
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Regionalized PK -12 Option 2  

 

 

 

 

9-12 in Parish Hill  

 

 

Significant Underutilization of Parish Hill  

9 10 11 12 TOTAL

Enrollment 45 34 50 34 163

Classrooms Needed 2 2 3 2 9

2013-14 Enrollments with One Regional 9-12 
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Regionalized PK -8 Structure  

Unified Leadership for PK -8 

High School Students Tuitioned Out  
Agreements with Regional Schools Would Need to Be 
Negotiated 

BOE Members and Composition 

Administration  
One Superintendent 
One Business Manager/ Finance 
Centralized Human Resources 
Centralized Curriculum  
Building Principals  
Centralized Facilities Management 

 

 


